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Project management handout | 72 points

Deliver an engaging 7-minute presentation that uses
the model as the primary visual aid and prepares the same three
presenters for an 8-minute Q&A.

ROLE RESPONSIBILITIES

p t Share speaking time, learn the full city, use the model effectively, and deliver with clear, natural,
resenters
confident communication.

Shape the opening, logical flow, transitions, conclusion, and the reason people want to live in the
city.

Script Developers Write a presentation-specific script that explains the city without simply reading the essay.

Ensure the presentation clearly explains at least one prevention, one protection, and one recovery
Theme Lead wti
solution.

Add engineering roles, technology, EDP, project management, scientific plausibility, risks, benefits,
and trade-offs.

Visual Aid Creators Prepare only allowed, legible aids that enhance the model and fit the official size and budget rules.

Q&AC h Run timed mock judging, rotate question types, require complete evidence-based answers, and
oac
coach model-based responses.

Review all Content & Delivery and Engineering & Technology criteria and give specific improvement
feedback.

Storytelling Lead

Engineering & Trade-Off Lead

Rubric Assessors

Presentation Team Check-In

[0 Presentation is 7 minutes or less and leaves enough time for natural pacing.

O All three official presenters share time and demonstrate comparable knowledge.

O Model is used throughout to locate and explain solutions.

O City overview, infrastructure, services, daily life, and innovation are clear.

O Prevention, protection, and recovery are each explained.

0 EDP, project management, engineering roles, risks, benefits, and trade-offs are covered.

O Visual aids meet size limits and all materials stay within the combined $100 budget.
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